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COVID Impact on Pharmacy Practice
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Where do retail pharmacies stand in the wake of COVID?

• Retail Pharmacies saw increased revenue/growth in 2021

– Increased demand for and utilization of pharmacy services 

o COVID vaccinations 

o Purchase of COVID tests – in-store and at-home

o Increase in prescriptions filled from 2020, as patients went back to their doctors

• Scope of practice of pharmacists and pharmacy technicians expanded

– Technicians started providing vaccinations 

o Technician as a career?

– Pharmacists obtaining independent prescribing authority for select drugs
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• COVID Expanded the Role of Pharmacists and Pharmacy Technicians.  

– Is there an opportunity for Pharmacists’ role to further expand and to bill as a provider? 

o Chronic care management

o Medication Therapy Management 

o Annual Wellness Visits

o Diagnosis and prescribe treatments for flu, rashes, UTIs

o Prescribing authority

o Oncology Care 

o Digital Health

Pharmacists as a Provider – Opportunities?
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Where do retail pharmacies stand in the wake of COVID?
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COVID Impact on Independent Pharmacies
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Where do retail pharmacies stand in the wake of COVID?
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• Retail pharmacies likely to see a reduction in COVID

vaccinations and, potentially, testing

• Challenges of pharmacy work conditions and 

pharmacist burnout

• Patients now expect more digital capabilities and 

conveniences from pharmacies (e.g., higher use of 

apps, telehealth)

• New “Disrupter” and alternative model pharmacies are 

entering the market

Will COVID continue to provide opportunities for revenue/growth?
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Where do retail pharmacies stand in the wake of COVID?
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Retail Restructuring

Retail Pharmacies are Shifting to In-Store Healthcare Offerings 
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Retail Restructuring

Retail Pharmacies Look to Expand Scope of Health Care Services

• Major chain pharmacies looked to expand beyond 

dispensing:

– Walgreens Boots Alliance acquired majority stakes in VillageMD

and CareCentrix focused on primary care and home health care

o Walgreens HealthCorner providing in-store physician consultations

– CVS focus on Health Hubs

o CVS HealthHubs providing Yoga

– CVS entered into a collaboration with Medable to deliver phase 3 

and 4 clinical trials at select MinuteClinics
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• Pharmacy mobile apps have become more important for 

retail pharmacies as consumers demand the convenience 

and access

– Increases efficiency for both the pharmacy and the consumer

– Increases patient adherence to prescriptions 

– Increases automation for pharmacies

• Expanded use of data to personalize interactions

• Outside of the retail space: BestBuy acquired Current 

Health, which provides a remote patient monitoring 

technology platform

Consumer Focused Offerings, Convenience, and Competition
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Retail Restructuring 
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Will Cash Pay Only Pharmacies Develop?  Will they Succeed?
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Retail Restructuring 

Source: https://www.forbes.com/sites/joshuacohen/2022/02/03/mark-cubans-online-pharmacy-projected-to-
disrupt-the-prescription-drug-market-but-with-caveats/?sh=5ff61b0048c0
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• Prescription Kiosks

• Drone Deliveries 

• Central Pick-up Locations

• Uber Deliveries

• Regulatory Considerations?

Alternative Dispensing and Delivery Models – Beyond Mail Order and Retail 
Delivery
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Retail Restructuring
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Digital Health Entrants
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Traditional Life-Cycle of a Prescription
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Digital Health Entrants

Traditional 

Patient 

Model
Patient drives/takes 

bus to the hospital or 

physician office

Patient sees doctor 

and gets a 

prescription

Patient drives to 

pharmacy
Patient picks up 

prescription at 

counter

Drug Manufacturer 

produces product and 

sells to Wholesalers

Wholesalers sell to 

Pharmacies

Drug Manufacturer 

provides rebates to 

PBM
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Digital Health Providers are Targeting Every Step of the Prescription Life-Cycle

18

Digital Health Entrants

Patient drives/takes 

bus to the hospital
Patient sees doctor 

and gets a 

prescription

Patient drives to 

pharmacy

Patient picks up 

prescription at 

counter

Telehealth Providers/Digital 

Pharmacies are changing 

physician-patient 

encounters to be virtual 

(including primary care, 

diagnostic testing, and 

prescribing)

Digital Pharmacies are 

delivering direct to a 

patient's home

Digital Pharmacies are 

providing additional 

services after the patient 

receives the prescription 

(e.g., adherence services, 

follow-up visits, MTM, 

auto-refills)
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Disruption of Traditional Pharmaceutical Supply Chain
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Digital Health Entrants

Patient drives to 

pharmacy

Drug Manufacturer 

Produces product 

and sells to 

Wholesalers

Wholesalers sell to 

Pharmacies

Drug Manufacturer 

provides rebates to 

PBM
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• Corporate Practice of Medicine Laws

– Which states will require the use of an Affiliated Professional Corporation (“PC”)?

– Can that PC foreign qualify in other states?

– Does the Friendly-Physician need to be licensed in the state?

– If Nurse Practitioners will be prescribing, what are the state supervision requirements?

• Anti-Kickback Statute

– If the Telehealth Provider and Pharmacy will bill federal healthcare payors, is there a way to ensure 

compliance with the Anti-Kickback Statute?

• State Pharmacy Law

– Are any of the owners of the pharmacy physicians?  What percentage do they own?

Regulatory Challenges for Digital Health Providers and Digital Pharmacies
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Digital Health Entrants
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• LegitScript Certification or NABP's Digital Pharmacy Accreditation is required for digital 

pharmacies to advertise on Google and work with major banks/credit card companies

• Involves an in-depth review of the Company’s registration and compliance, internal policies, and 

external practices, including a close look at the Company’s  affiliates. 

LegitScript and NABP Certification
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Digital Health Entrants



© 2022 MINTZ, LEVIN, COHN, FERRIS, GLOVSKY AND POPEO, P.C.   //    Confidential Property

Enforcement of Telemedicine Provider
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Digital Health Entrants

• Traditional fraud schemes involving 

telehealth

• Ordering of medically unnecessary products 

or services in connection with a sham 

telemedicine consult (and sometimes no 

consult at all)

• Pursued by multiple state and federal 

agencies (DOJ, CMS, HHS OIG, state 

medical boards, etc.)

• Typically involve multiple criminal 

prosecutions of health care professionals, 

telemedicine executives, and other 

individuals

U.S. Department of Health and Human Services Office of Inspector General. (12.6.21). The Alleged Scheme and Key Players. 

U.S. Department of Health and Human Services Office of Inspector General. https://oig.hhs.gov/documents/root/232/telemed-

scheme-print_CkIjtht.pdf

https://oig.hhs.gov/documents/root/232/telemed-scheme-print_CkIjtht.pdf
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Don’t Fear the Future!
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Digital Health Entrants

* Source: Conde Nast



Questions?


